Génerations

MEETING AGENDA - Empower Generations Board

Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all of the Board members shall be available for public inspection at the main office of the school between

9:00 am and 3:30 pm.
Meeting

Meeting Date
Start Time
End Time
Location
Purpose

Agenda

1. Opening ltems

Thursday, June 22, 2023

4:00 PM

5:00 PM

Address: 44236 10th Street West, Suite 105, Lancaster, CA 93534
Regular Scheduled Meeting

1.1. Call The Meeting To Order

1.2. Roll Call

1.3. Pledge Of Allegiance

1.4. Approve Agenda

Due date: 6/22/2023

1.5. Approve Minutes

Due date: 6/22/2023

Documents

e Minutes-2023-05-15-v1.pdf

2. Public Comments

2.1. Public Comments

The public may address the Empower Generations governing board regarding any item within the Board's
jurisdiction whether or not that item appears on the agenda during this time. If you wish to address the Board,
please complete a public comment card. Comments for the public will be limited to 3 minutes.

3. Consent Iltems

3.1. Personnel Report

Due date: 6/22/2023

Documents

e 6.22.23 EG_PersonnelReport.pdf
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3.2. Check Register
Due date: 6/22/2023

Documents
o EG_Payment Register_20230614.pdf
¢ EG_Payment Register Summary_20230614.pdf

4. Discussion and Reports

4.1. School Director Report

Documents
o Site Director Report 6_16_2023.pdf

4.2. Board Finance Committee Report

5. Closed Session

5.1. Public Employee Performance Evaluation

Gov. Code section 54957(b)(1): School Director

6. Report of Closed Session

7. Action ltems

7.1. School Director Employment Agreement
Discuss and take action regarding the School Director employment agreement.

Due date: 6/22/2023

7.2. Single Plan for Student Achievement
Discuss and take action regarding 2023-2024 Single Plan for Student Achievement.

Documents
e _Empower Generations SPSA 23-24 SSC Approved.pdf

7.3. Shared Resource Agreement

Discuss and take action regarding the revised iLEAD CA Service Agreement.

Due date: 6/22/2023

7.4. Special Education Shared Resource Agreement

Discuss and take action regarding the revised iLEAD CA Sp. Ed. Shared Service Agreement.

Due date: 6/22/2023

7.5. Board Member Positions

Discuss and take action to add Board Members to the Board Team.
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Due date: 6/22/2023

7.6. Board Meeting Dates/Ti

Discuss and take action regarding the 2023 - 2024 Board Meeting Dates.
Due date: 6/22/2023

Documents
o EG_BoardMeetingDates_2023-2024.pdf

7.7. Meraki Mind Agreement

Discuss and take action regarding the Meraki Mind Agreement.

7.8. School Director - Construction Project Manager Stipend

Discuss and take action regarding a stipend for the work that the School Director is doing as the Construction
Project Manager

8. Board Comments

8.1. Board Comments

9. Closing Items

9.1. Next Meeting Date - June 29 @ 4:00

9.2. Adjournment

Please note: items on the agenda may not be addressed in the order they appear. The Board of Directors may alter
the order at their discretion.

e Board Room Accessibility: The Board of Directors encourage those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids
or services to participate in the public meeting, please contact the office at least 48 hours before the scheduled
Board of Directors meeting so that we may make every reasonable effort to accommodate you. [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]

The Secretary of the Board of Directors, hereby certifies that this agenda was publicly posted 72 or 24 hours prior to
the meeting as required by law.
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MEETING MINUTES - Empower Generations Board

Meeting

Date
Started
Ended
Location
Purpose

Chaired by
Recorder

Minutes

1. Opening ltems

Monday, May 15, 2023
4:00 PM
4:35 PM

Génerations

Address: 44236 10th Street West, Suite 105, Lancaster, CA 93534
Regular scheduled meeting

Michelle Fluke
Roselia Calderon

1.1. Call The Meeting To Order

Meeting was called to order at 4:00 p.m.

Status: Completed

1.2. Roll Call

All Board Members were present except Marcia Reily.

Status: Completed

1.3. Pledge Of Allegiance

The Pledge of Allegiance was recited.

Status: Completed

1.4. Approve Agenda

Motion: Annaliisa
Unanimously Passed.
Marcia Reily Absent.

Status: Completed

1.5. Approve Minutes

Motion: Annaliisa
Seconded: Michelle
Unanimously Passed.
Marcia Reily Absent.
Status: Completed

Documents
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e Minutes-2023-03-09-v1.pdf

2. Curriculum Moment

2.1. Curriculum Moment
Kimberly Martinez-Melchor presented the Curriculum Moment.

Status: Completed

3. Public Comments

3.1. Public Comments

The public may address the Empower Generations governing board regarding any item within the Board's
jurisdiction whether or not that item appears on the agenda during this time. If you wish to address the Board,
please complete a public comment card. Comments for the public will be limited to 3 minutes.

No Public Comments were made.

Status: Completed

4. Consent ltems

4.1. Personnel Report

Motion: Annaliisa
Seconded: Michelle
Unanimously Passed.
Marcia Reily Absent.
Status: Completed

Documents
e 04.06.23 EG_PersonnelReport.pdf
e 5.11.23_EG_PersonnelReport.pdf

4.2. Check Register

Motion: Annaliisa
Seconded: Michelle
Unanimously Passed.
Marcia Reily Absent.
Status: Completed

Documents
e« EG Payment Register 20230329.pdf
e« EG Payment Register Summary 20230329.pdf
o EG Payment Register Summary 20230504 .pdf
o EG Payment Register 20230504 .pdf
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5. Discussion and Reports

5.1. School Director Report

Malaka Donovan presented the School Director Report.
Status: Completed

Documents
o EG Site Director Report 3_31_2023.pdf

5.2. Board Finance Committee Report

Tabled- Board Finance Committee did not meet.

Status: Completed

5.3. Construction Budget Update

Give update on construction progress and budget.
Malaka Donovan presented the Construction Budget Update.
Status: Completed

Documents
e EG Construction Budget 2023 - Tl Construction Budget Tracker.pdf

6. Action Items

6.1. Revised EL Master Plan and Reclassification Process

Discuss and take action regarding the Revised EL Master Plan and Reclassification Process.

Michele Bowes, iCA Support Provider, presented the Revised EL Master Plan and Reclassification Process.
Motion: Annaliisa

Seconded: Michelle

Unanimously Passed.

Marcia Reily Absent.

Status: Completed

Documents
o FINAL VERSION EL MP Empower 3_2023.pdf

6.2. A-G Grant

Discuss and take action regarding the A - G Grant opportunity.
Allison Bravo, iCA Support Provider, presented the A-G Grant.
Motion: Annaliisa

Seconded: Michelle

Unanimously Passed.
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Marcia Reily Absent.
Status: Completed

Documents
¢ Empower Generations A-G Success Grant.pdf

6.3. 2022-2023 Second Interim Finance Report
Discuss and take action regarding the second interim finance report.

Kelly O'Brien, iCA Support Provider, presented the 2022-2023 Second Interim Finance Report and answered
questions of the Board.

Motion: Annaliisa
Seconded: Michelle
Unanimously Passed.
Marcia Reily Absent.
Status: Completed

Documents
e eg 2022-23 Second Interim Budget Alternative Form and MYP.pdf

6.4. Board Meeting Dates/Times

Discuss and take action regarding Regular Board Meeting Dates/Times.
Kim Lytle, iCA Support Provider presented the Board Meeting Dates/Times- discussion happened and tabled.

Status: Completed

6.5. Meraki Mind Agreement

Discuss and take action regarding the Meraki Mind agreement.
Meraki Mind Agreement was tabled.

Status: Completed

Documents
o Empower Generations - Malaka Donovan -- MerakiMind Agreement CLEAN (4859-9145-8376.v3) (1)

(1).pdf

6.6. School Director - Construction Project Manager Stipend

Discuss and take action regarding a stipend for the work that the School Director is doing as the Construction
Project Manager.

Discussion took place and School Director - Construction Project Manager Stipend was tabled.

Status: Completed

6.7. Annual Request For Federal Title Funding
Request approval to submit for Federal Title |, I, and 1V funding for the 2023-2024 school year.

Farnaz Kaufman, iCA Support Provider, presented Annual Request for Federal Title Funding.
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Motion: Annaliisa
Seconded: Michelle
Unanimously Passed.
Marcia Reily Absent.
Status: Completed

Documents
e Annual Request For Federal Title Funding - EG.pdf

6.8. DASS Eligibility Certification

Discuss and take action to certify the school's enroliment meets the DASS criteria for renewal.
Malaka Donovan presented DASS Eligibility Certification.

Motion: Annaliisa

Seconded: Michelle

Unanimously Passed.

Marcia Reily Absent.

Status: Completed

Documents
o dasseligibilitycert.pdf

6.9. Board Member Positions

Discuss Hannah-Marie's resignation from the Board and action to add Board Members to the Empower
Generations Team.

Kim Lytle, iCA Support Provider, presented Board Member Positions, announce resignation of Hannah-Marie.

Status: Completed

6.10. 2023-2024 Vacation Policy

Discuss and take action on 2023-2024 Vacation Policy.
Malaka Donovan presented 2023-2024 Vacation Policy.
Motion: Annaliisa

Seconded: Michelle

Unanimously Passed.

Marcia Reily Absent.

Status: Completed

Documents
e 2023 - 2024 Vacation Policy - EG.pdf

7. Board Comments
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7.1. Board Comments

Discussion took place about no treasurer and Annaliisa will approve any further reimbursements.

Status: Completed

8. Closing Items

8.1. Next Meeting Date
June 22, 2023 and June 29, 2023
June 22, 2023 and June 29, 2023

Status: Completed

8.2. Graduation Date
June 13, 2023 at 5:00
June 13, 2023 at 5:00.

Status: Completed

8.3. Adjournment
Meeting adjourned at 4:35 p.m.

Status: Completed
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April 29, 2023 - June 09, 2023 EmPowER GENERATIONS PERSONNEL REPORT

EMPLOYMENT - NEW HIRES

N/A




April 29,2023 - June 09, 2023 EmPowER GENERATIONS PERSONNEL REPORT

RESIGNATIONS/TERMINATIONS

Melchor-Martinez, Kimberly Educational Facilitator 5.19.23




April 29, 2023 - June 09, 2023 EmPowER GENERATIONS PERSONNEL REPORT

STATUS CHANGE

N/A




Company Name:
Report Name:
Report Title 2:
Footer Text:

Empower Generations
Payment Register Summary
Mission Valley Bank
05/05/2023-06/14/2023

3401
3402
4120
4305
4325
4330
4340
4710
5310
5510
5520
5560
5610
5630
5803
5804
5806
5809
5829
5830
5840
5850
5853
5910
5920
5940
9310
9535

Health & Welfare Benefits - Credentialed positions
Health & Welfare Benefits - Classified positions
Core Curriculum - Software & Programs
Educational Supplies (Classroom, Project, SpEd, Etc)
Custodial Supplies
Health & Safety
Office Supplies
Vended Food Service
Professional Dues, Memberships, and Subscriptions
Utilities - Electricity
Utilities - Gas
Operations - Security
Rent - Facilities Rent and CAM Charges
Repairs & Maintenance - Facilities
Professional Services - Business Services
Professional Services - Auditing & Tax Preparation
Professional Services - Consultant Fees
Professional Services - Shared/Leased Employees
Operating Expenditures - Events
Operating Expenditures - Marketing & Advertising
Operating Expenditures - Software Licenses
Student Services Expenditures - Student Information System
Student Services Expenditures - Student & Group Activities
Telephone & Fax
Internet Services
Postage Expense
Prepaid Expenditures (Expenses)
Retirement Liability
Grand Total

2,624.20
2,995.19
328.95
112.07
217.72
38.53
163.79
3,150.30
1,521.52
543.58
4,022.23
360.00
13,022.09
1,488.33
1,500.00
12,810.00
2,013.57
12,521.21
601.13
93.08
1,303.20
79.29
400.00
394.17
884.63
93.63
2,276.69
9,408.64
74,967.74
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Company name:
Report name:
Report title 2:
Footer Text:

Empower Generations
Payment Register
Mission Valley Bank
05/05/2023-06/14/2023

Created on: 6/14/23

Location: 115--Empower Generations

Date Vendor Amount
5/11/23 AFLAO00O0--AFLAC 365.00
5/11/23 AMAZ100--Amazon Capital Services (iCA) 166.33
5/11/23 CIGNOOO--Cigna Healthcare 534.07
5/11/23 CLIF000--Clifton Larson Allen LLP 10,500.00
5/11/23 FIDEOOQO--Fidelity Security Life Insurance Company 38.63
5/11/23 FIDEOOO--Fidelity Security Life Insurance Company 48.39
5/11/23 FRES001--Fresh Start Healthy Meals, Inc. 1,184.40
5/11/23 HESS000--Hess and Associates Inc 45.00
5/11/23 ILEAQQO--iLEAD Lancaster Charter Schools 7,820.47
5/11/23 SCHOO013--School Food and Wellness Group 500.00
5/11/23 WEXHO000--WEX Health Inc. 10.20
5/16/23 ILEAOOO--iLEAD Lancaster Charter Schools 1,747.50
5/22/23 AMAZ100--Amazon Capital Services (iCA) 296.55
5/22/23 CLIF000--Clifton Larson Allen LLP 2,310.00
5/22/23 GAS115C--SoCalGas 3237 4,022.23
5/22/23 ILEAOOO--iLEAD Lancaster Charter Schools 1,476.74
5/22/23 ILEA300--iLEAD California 6,147.24
5/22/23 ILEA300--iLEAD California 68.63
5/22/23 INDUOQO3--Industrial Lock and Hardware 317.33
5/22/23 MCCAO000--McCalla Company 121.78
5/22/23 MELLOOQO--Mellady Direct Marketing 93.08
5/24/23 ILEAOOO--iLEAD Lancaster Charter Schools 1,476.50
5/26/23 AMAZ100--Amazon Capital Services (iCA) 130.92
5/26/23 APLUOOO--APlus+ 552.70
5/26/23 AUSTO0O0O--Louis Austin 400.00
5/26/23 BETTO002--Better Cloud, Inc 580.56
5/26/23 JIVEOOO--Jive Communications, Inc. 191.23
5/26/23 SCO0I001--Scoir, Inc 49.85
5/26/23 SKYL002--SkyLift Rentals 1,171.00
5/26/23 TMOBO0O01--T-Mobile 8994 338.80
5/26/23 TMOBO001--T-Mobile 8994 235.90
5/26/23 TMOBO0O01--T-Mobile 8994 184.80
5/30/23 LOSAQ001--Los Angeles County Office of Education (LACOE) 9,408.64
5/31/23 GRAV001--Gravie, Inc 1,093.58
5/31/23 TMOBO003--T-Mobile 2114 125.13
6/1/23 AFLAO00O0--AFLAC 365.00
6/1/23 EDI115B--Southern California Edison 9022. 543.58
6/1/23 JIVEOOO--Jive Communications, Inc. 60.00
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Date Vendor Amount
6/1/23 PUREOQO--Pure Oasis Water 14.00
6/6/23 LEGAO003--Legal Shield 44.85
6/6/23 MCCAO000--McCalla Company 95.94
6/6/23 THEAOQ008--The Abbey Company 13,022.09
6/7/23 AMAZ100--Amazon Capital Services (iCA) 307.72
6/7/23 BAY115B--Bay Alarm Company 1072 360.00
6/7/23 FIDEOQO--Fidelity Security Life Insurance Company 48.39
6/7/23 FIDEOOO--Fidelity Security Life Insurance Company 38.63
6/7/23 FRESO001--Fresh Start Healthy Meals, Inc. 1,965.90
6/7/23 JIVEOOO--Jive Communications, Inc. 142.94
6/7/23 KAIS000--Kaiser Foundation Health Plan 3,632.40
6/7/23 SCHOO009--School Pathways LLC 79.29
6/14/23 CIGNOOO--Cigna Healthcare 493.83

S 74,967.74
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Empower Generations
Innovation Studios
School/Studio Director’s Report - Malaka Donovan
June 16th, 2023

Celebrations

Prom on campus

Grad Bash at Universal

Senior Dinner

11 graduates (2 mamas)

Both MAP and CAASPP scores showed growth in Math, ELA and Science
Senior Defense Portfolios

Art Showcase/ Showcase of Learning/EG Ancestry Potluck

Field Trip to LACMA

Participated in LA County Mental Health Faire

iLEAD Lancaster High School Pop-Up

Enrollment

Goal Enrollment — 110 learners for 2023 Fall
Current Intents to Enroll - 81 learners
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Empower Generations
Single Plan for Student Achievement
2023-2024

School Name: Empower Generations

About the School: Empower Generations is a free public charter that supports pregnant and
parenting and at-promise teens to meet their individual goals through a whole-person, whole-family
approach. Empower Generations provides learners with a safe and nonjudgmental environment to
explore and gain confidence amid the unique challenge of young parenthood and life as a teen. The
school welcomes pregnant and parenting high school learners and their young children as well as
at-promise teens seeking a more personalized and supportive approach to obtaining a high school
diploma and preparing for college and career onto campus two to three days per week for group
and individual advisory, workshops, and one-on-one support. With clear and personalized guidance,
learners determine their course of study and method of obtaining graduation requirements,
including internships, online courses, independent study, and one-on-one support. Learners realize
their potential as confident parents, engaged learners, and active community members while
working toward a high school diploma and gaining invaluable real-life experience.

School Mission and Vision: CDS Code:

The mission of Empower Generations is to collaborate with learners in health | 19 75309 0134619
and wellness, lifelong learning, college and career readiness, and community
partnership. Learners become self-directed leaders, problem-solvers,
creators, collaborators, innovators, and active community members. We
accomplish this through a rigorous, relevant, and attainable education
program that blends independent study, community experience, and
one-on-one support based on the Common Core Standards. We celebrate
and foster learners’ individuality and support them in discovering their highest
potential in the environment that best suits their needs.

The vision of Empower Generations is that all learners will possess the
knowledge, skills, and confidence to achieve health and wellness, raise
healthy and happy children, master academic standards and develop a deep
understanding of subject matter, and collaborate effectively with the
community in which they live. All learners will graduate with awareness of and
preparedness for the endless possibilities of their future while meeting
rigorous and attainable graduation requirements.

SSC Approval Date: June 8th, 2023 Local Board Approval Date:

Purpose

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement)

The purpose of this plan is for a Schoolwide Program for Title I, I, and IV funding.




Geévﬁ%?;t%‘ﬁs

Innovation Studios

b

The school’s Single Plan for School Achievement goals are based upon a comprehensive needs assessment that
includes an analysis of verifiable state data, including information displayed on the most current CA School
Dashboard. Other internal school data, such as NWEA MAP assessments, is utilized to further measure and
monitor achievement throughout the school year. School goals are aligned with Empower Generations’ Local
Control Accountability Plan (LCAP) goals and include the same metrics/indicators where possible. Input and
advice is solicited from key school community members.

The school receives Federal Title I, Title I, and Title IV funding. Title | funding is allocated for Math and ELA Tier
Il intervention programs. Title Il is allocated for staff development to ensure equitable access to quality educators.
Title IV funding is used to assure that learners receive a well-rounded education.

ESSA Requirements

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local
Control and Accountability Plan and other federal, state, and local programs.

This plan will align our school goals in this SPSA to the school’s Local Control and Accountability Plan
(LCAP) as possible. The school will meet the Every Student Succeeds Act (ESSA) by having fidelity and
coherence to the California State Standards and the school’s educational program as outlined in the most
recent charter petition and the Federal LCAP Addendum. The school will use Project-Based Learning, a
focus on social emotional learning (SEL), and personalized support with a Multi-Tiered System of Support
(MTSS). NWEA MAP assessments in math and reading are given 3 times annually to differentiate learning
and target struggling learners for support, as well as monthly data protocol by class/grade level and
semester school-wide data protocols. The focus on schoolwide coherence, teamwork, learner engagement,
learner achievement is how we will strive to meet the ESSA requirements. Educational partners, including
the SSC, staff, governing board, parents, and school leaders will review the SPSA annually and learning
data to ensure that it reflects efforts to increase learner growth and achievement through data informed
practices. The SPSA compliments the school’'s LCAP goals and actions to ensure efficiency in
evidence-based continuous improvement practices and school resources.

Educational Partner Involvement and Comprehensive Needs Assessment

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual
Review and Update?

The annual SPSA process starts in the fall for the following school year and is finalized in the spring after
learner assessment data and SPSA goals are analyzed. School leadership and staff use verifiable data in
the fall to assess Title programming and make adjustments to programming based off the data. The
Schoolsite Council meets to review verifiable data from the California Dashboard and Data Quest and give
input to implementing programming and meeting goals. Lastly, the school’s governing board reviews data in
the fall.

Frequent feedback and planning conversations happen throughout the school year through program
iISUPPORT programs, leadership reflection and professional development, staff collaboration, data protocol
meetings, and the school’s continuous improvement cycle activities. The school makes a coordinated effort
to collect, analyze, and use “Street Data”.
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During the spring planning process, school leadership sends annual family, learner, and staff surveys using
Panorama Education, which uses evidence-based, nationally normed questions to gather feedback and input
on school programming and needs for the following school year. The SPSA is analyzed and revised for the
following school year by school leadership and the Schoolsite Council and presented to staff for input. The
Board approves the SPSA in June alongside the school LCAP.

The school engages in a year-long process of continuous improvement to serve as its comprehensive needs
assessment. This includes: analysis of internal and verifiable metrics as aligned to California state required
LCAP metrics, annual program evaluation and planning, monthly grade level data protocol meetings, staff
and parent meetings, annual survey data, and comprehensive budget analysis and review.

Goals, Strategies, Expenditures

Goal 1: Enhance academic support and interventions in order to address the needs of low-achieving
learners and those at risk of not meeting the challenging state standards in ELA.

Identified Empower Generations scored 127.2 points below standard in Mathematics on the 2022

Need CAASPP, which is 115 points below the overal state of California.There is a need to increase
academic achievement in math for identified learners needing intervention based on internal
NWEA math MAP scores and CAASPP.

Annual Measurable Outcomes

Metric Baseline Expected Outcome
NWEA MAP Test Scores, Expected Spring 2023 overall CGl: .02 Meet or exceed 0 on Spring
specifically the Conditional 2024 CGl

Growth Index (CGl), a
standardized measure of
observed learner or school
growth compared to the 2020
NWEA student or school
growth norms.

ELA Identified Designated credentialed $12,466 Title |
Intervention | learners teacher/facilitator to provide

falling below | intervention strategies for

State identified learners falling

proficiency below State proficiency

levels based levels. This employee will
on Fall MAP | design, implement, and
data. monitor strategies and
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activities to support ELA
learning in alignment to
California State Standards.

Annual Review

SPSA Year Reviewed: 2022-2023

Summary: Empower Generations Facilitators worked to implement an
ELA intervention program for targeted learners falling well below state
level of proficiency as measured by NWEA MAP scores in Fall 2022.

Describe the overall
implementation of the
strategies/activities and the
overall effectiveness of the
strategies/activities to achieve
the articulated goals.

The ELA intervention facilitator worked with targeted learners during
instructional time in small groups and through the school’s LMS to
deliver and monitor intervention strategies, tutoring, and support in
meeting individual learner’s ELA goals. NWEA MAP data was used to
design individual lessons and practice for learner’s based on their skill
development needs. An adaptive software program, Read Theory, was
also used as supplemental curriculum to support intervention.

Empower Generations exceeded the goal set on the 2022-2023 SPSA
of meeting or exceeding an overall CGl of 0. The school improved 1.52
points in ELA, which demonstrates large gains in learner growth and
the effectiveness of the implemented ELA intervention programs.

Briefly describe any major
differences between the
intended implementation and/or
the budgeted expenditures to
implement the
strategies/activities to meet the
articulated goals.

There were no major differences between intended implementation or
budged expenditures during the implementation time period. All
strategies were implemented as planned.

Describe any changes that will
be made to this goal, the annual
outcomes, metrics, or
strategies/activities to achieve
this goal as a result of this
analysis. Identify where those
changes can be found in the
SPSA.

Empower Generations will continue offering small group intervention
courses using live classes, credentialed teachers, intervention
software, and close monitoring of targeted learners as a Tier Il
schoolwide program.

Goal 2: Enhance academic support and interventions in order to address the needs of low-achieving

learners and those at risk of not meeting the challenging state standards in math.

Identified
Need

Empower Generations scored 202.2 points below standard in Mathematics on the 2022
CAASPP, which is 150.5 points below the overal state of California.There is a need to

increase academic achievement in math for identified learners needing intervention based on
internal NWEA math MAP scores and CAASPP.
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Annual Measurable Outcomes
Metric Baseline Expected Outcome
NWEA MAP Test Scores, Expected Spring 2023 overall CGI: .5 Meet or exceed 0 on Spring

specifically the Conditional
Growth Index (CGl), a
standardized measure of
observed learner or school
growth compared to the 2020
NWEA student or school
growth norms.

2024 CaGl

Math Identified Designated credentialed $12,466 Title |
Intervention | learners falling | teacher/facilitator to provide
below State intervention strategies for
proficiency identified learners falling below
levels based State proficiency levels. This
on Fall MAP employee will design, implement,
data. and monitor strategies and
activities to support Math
learning in alignment to
California State Standards.
Annual Review
SPSA Year Reviewed: Summary: Empower Generations Facilitators worked to implement a
2022-2023 Math intervention program for targeted learners falling well below state

level of proficiency as measured by NWEA MAP scores in Fall 2022.

Describe the overall
implementation of the
strategies/activities and the
overall effectiveness of the
strategies/activities to
achieve the articulated
goals.

Facilitators worked with targeted learners during instructional time in
small groups and through the school’s LMS to deliver and monitor
intervention strategies, tutoring, and support in meeting individual
learner’s Math and ELA goals. NWEA MAP data was used to design
individual lessons and practice for learner’s based on their skill
development needs.

The school met it's goal of meeting or exceeding overall CGl of 0 or
higher with an anticipated CGl of .5 for 22-23 school year.

Briefly describe any major
differences between the

There were no major differences between intended implementation or
budged expenditures during the implementation time period. All
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intended implementation strategies were implemented as planned
and/or the budgeted
expenditures to implement
the strategies/activities to
meet the articulated goals.

Describe any changes that | Empower Generations will continue offering small group intervention
will be made to this goal, courses using live classes, credentialed teachers, and close monitoring
the annual outcomes of targeted learners as a Tier Il schoolwide program. Intervention
metrics, or ’ software and programming will be vetted and considered for adoption for

strategies/activities to the 2023-2024 school year.

achieve this goal as a result
of this analysis. Identify
where those

changes can be found in
the SPSA.

Goal 3: Improve the quality and effectiveness of facilitators, school director and leaders, and other staff to

better meet the needs of learners through ongoing professional development.

Identified Empower Generations has a high percentage of learners with adverse childhood experiences,
Need and the staff have requested to be trained and implement trauma-informed practices as a
social-emotional strategy.

Annual Measurable Outcomes

Metric Baseline Expected Outcome
Mantain % of staff trained 100% of facilitators and care team providers | 100% staff trained
trained

Training and | All Facilitators and care team will | $3,615 Title 1
staff attend training for
professional trauma-informed practices
development and competency based
learning

Annual Review

SPSA Year Reviewed: Summary: Empower Generations Facilitators attended trainings on
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2022-2023 trauma-informed practices.
Describe the overall Facilitators attended on-site professional development with an outside
implementation of the provider.

strategies/activities and the .
overall effectiveness of the | All staff were trained.
strategies/activities to
achieve the articulated

goals.

Briefly describe any major There were no major differences between intended implementation or
differences between the budged expenditures during the implementation time period. All
intended implementation strategies were implemented as planned

and/or the budgeted
expenditures to implement
the strategies/activities to
meet the articulated goals.

Describe any changes that | Empower Generations will continue training in trauma-informed practices
will be made to this goal, and competency-based practices for 2023-2024.

the annual outcomes,
metrics, or
strategies/activities to
achieve this goal as a resulit
of this analysis. Identify
where those

changes can be found in

the SPSA.
Description Amount

Total Funds Provided to the School Through the Consolidated Application $38,833

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $28,547

Total of federal Title Funds for this school $38,833
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
learner achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSlI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving learner group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved learners. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of learners in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement
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Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities
Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCEF .Ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, learners, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, learner advisory groups, tribes and
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tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, learners, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of
LEA-and school-level budgeting as a part of the required needs assessment. Identified resource
inequities must be addressed through implementation of the CSI or ATSI plan. Briefly identify and
describe any resource inequities identified as a result of the required needs assessment and
summarize how the identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]

Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports learner success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP]
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Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific learner groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
learner group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.

Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and
school-level budgeting.]

Students to be Served by this Strategy/Activity

Indicate in this box which learners will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific learner group(s) to be served.
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[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the learner groups to be served shall
include the learner groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all learners or the learner group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’'s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

° Describe the overall implementation of the strategies/activities and the overall
effectiveness of the strategies/activities to achieve the articulated goal.
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° Briefly describe any major differences between either/or the intended implementation or
the budgeted expenditures to implement the strategies/activities to meet the articulated goal.

° Describe any changes that will be made to the goal, expected annual measurable
outcomes, metrics/indicators, or strategies/activities to achieve this goal as a result of this
analysis and analysis of the data provided in the Dashboard, as applicable. Identify where
those changes can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSl, the LEA may distribute funds across its schools that meet the criteria
for CSl to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

° Total Funds Provided to the School Through the Consolidated Application: This amount
is the total amount of funding provided to the school through the ConApp for the school year.
The school year means the fiscal year for which a SPSA is adopted or updated.

° Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the
total of the proposed expenditures from all sources of funds associated with the
strategies/activities reflected in the SPSA. To the extent strategies/activities and/or proposed
expenditures are listed in the SPSA under more than one goal, the expenditures should be
counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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° Total Federal Funds Provided to the School from the LEA for CSI: This amount is the
total amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving learner achievement.

Requirements for Development of the Plan
l. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the
school’s goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include
data voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all learners in the school,
including all groups under §200.13(b)(7) and migratory children as defined in
section 1309(2) of the ESEA, relative to the State's academic standards under
§200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and
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ii. Identify the specific academic needs of learners and groups of learners
who are not yet achieving the State's academic standards; and

iii.  Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

V. Document how it conducted the needs assessment, the results it obtained,
and the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of
the SPSA and progress towards accomplishing the goals set forth in the SPSA (described
in the Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of learner
groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and
Activities)

1. A description of the strategies that the school will be implementing
to address school needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of learners
to meet the challenging state academic standards

b. use methods and instructional strategies that:
I strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii.  provide an enriched and accelerated curriculum, which may include
programs, activities, and courses necessary to provide a well-rounded
education.

c. Address the needs of all children in the school, but particularly the needs of those
at risk of not meeting the challenging State academic standards, so that all learners
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

I strategies to improve learners’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary
education and the workforce;
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iii.  implementation of a schoolwide tiered model to prevent and address
problem behavior;

iv. professional development and other activities for facilitators,
paraprofessionals, and other school personnel to improve instruction and use of
data; and

V. strategies for assisting preschool children in the transition from early
childhood education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met
(described in the Expected Annual Measurable Outcomes and the Annual Review and
Update).

1. Annually evaluate the implementation of, and results achieved by,
the schoolwide program, using data from the State's annual assessments and other
indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of learners in meeting the State's academic standards,
particularly for those learners who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of learners in the schoolwide program.

E. A description of how the school will ensure parental involvement in the planning,
review, and improvement of the schoolwide program plan (described in Stakeholder
Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that learners who
experience difficulty attaining proficient or advanced levels of academic achievement
standards will be provided with effective, timely additional support, including measures to

1. Ensure that those learners' difficulties are identified on a timely
basis; and

2. Provide sufficient information on which to base effective assistance
to those learners.
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G. For an elementary school, a description of how the school will assist preschool
learners in the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC
(described in the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.

Appendix B:

Plan Requirements for School to Meet Federal School
Improvement Planning Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, facilitators,
and parents) to locally develop and implement the CSI plan for the school to improve learner
outcomes, and specifically address the metrics that led to eligibility for CSI (Stakeholder
Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including learner performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment. pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
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Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, facilitators, and
parents) the school shall develop and implement a school-level TSI plan to improve learner outcomes
for each subgroup of learners that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including learner performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.

Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/quidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.

Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for
School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
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legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.

Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:

Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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Educating the whole family today,
empowering the generations of tomorrow!

Empower Generations

2023 2024 ]
Regular Scheduled Board Meetings

Board Approved:

All meetings will be held at Empower Generations School at 5:00 unless
otherwise publicly noticed.

Special Board Meetings may be scheduled as needed with 24-hour public notice.
Septemberl4, 2023

October 19, 2023
November 16, 2023
December 14, 2023

February 8, 2024

March 14, 2024

April 11, 2024
May 9, 2024

June 20, 2024

June 27, 2024
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